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MINUTES OF DECEMBER 5, 2021 LTJBSA E-BOARD MEETING 

 

In Attendance:  Paul Alfieri, Brian Ciuffreda, Robert Dalle Pazze, Ken Dobkin, Ralph Floyd, Matt 
Heady, Gene McGuire, Alexandra Oswald, Paul Vichroski, Sean Willever, Jake 
Zalaznick 

 
    See Attendance Sheet, attached. 
 

 
 
Discussions:  Central Park Batting Cages 

 We have no answer from Nancy at the Rec. Dept. about the status of reopening 
the batting cages.    Questions are being asked, but we are not getting a definitive 
answer.  Paul V. has asked for the set of keys that Ken Kiernan was supposed to 
have turned in, as we need a complete set.  There’s also a bag of keys, but it’s 
unknown at this time where they are.  We discussed installing a key box where 
we will have access to a full set, if and when needed.   

There was discussion about submitting a safety plan at the same time we submit 
our plan for reopening.    We need to set a proposed opening date.  We also need 
to determine the status of any current and expiring permits/licenses that will be 
required for reopening of the facilities.  Our plans will include limiting the amount 
of people being allowed to enter the facility (max. of 3 adults, 12 kids at a time), 
requiring masks be worn when inside, and not allowing parents to enter the 
building.  We should try to take a look at the rec basketball plan that was 
approved and make modifications to that plan.   

 

2022 Budget 

A Financial Activity Sheet was provided to those in attendance.  We have a 
balance of just under $20k.  We discussed restructuring our budget and figuring 
out where we can cut costs.  A vote was taken to approve the elimination of John 
Herold’s janitorial/cleaning service position (unanimously approved).  We will 
have the LL Volunteer Committee put a cleaning schedule in place and have 
parent volunteers take care of the cleaning services, saving us over $2,000/year.  
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We discussed that there are items/equipment that needs to be replaced (7 L-
screens, field liners, 350 bags of field conditioner, etc).  Paul A. has already 
created a list of items that we need and he will share that with us.  We talked 
about asking the Township to use a higher quality infield mix to help with 
drainage issues.  Paul V. has found a new product that is available from Site One, 
it will replace the dirt/lime we currently use and drops our price from $32/bag 
down to $15/bag.   

 

50/70 Field Conversion 

This is something we absolutely must do.  LL is testing 50/70 play at the 11 & 12 
year old divisions in NJ, NY, and CT.  By the 2023 season, LL will be asking for all 
12’s to be on 50/70 fields. 

We discussed that Hughes Field would be the best field for turning into a 
convertible field.  The infield grass would have to be cut back, the pitching mound 
will need to be reconfigured, preferably real dirt over synthetic.  There could be 
a hiccup in conversion, depending on where our sprinkler system is located.  Bob 
D. suggested we schedule a meeting with Nancy & Ray Whitehead about the LL 
plans to create 50/70 fields, that way we can work with them to create a plan for 
Hughes Field.   

A motion was made to present a plan to the Township & Public Works to create 
a convertible field on Hughes Field. This motion was unanimously approved. 

 

Grant Writing 

Sandy advised she reached out to Nicole Cody who had previously offered to help 
with grant writing for the LTJBSA and put her in contact with Paul A. to help 
coordinate those efforts.  We need to come up with a list of priorities for projects 
that need funding (i.e. installing LED lights on Carroll field, installing safety nets 
for spectator safety, and converting the existing lights to LED).   

 

LTJBSA By-Laws 

A motion was made to re-name the position of Board Secretary to “Board 
Administrator”.  This motion was unanimously approved.  

It was discussed that travel ball is not in our by-laws, and the Lawrence 
Competitive Baseball & Softball (“LCBS”) program needs to be added to the by-
laws.  This should be presented and voted on at the January meeting.   

The by-laws are not clear about what the first and last meetings of the year 
actually are.  Since LL & BR calendars nationwide start on October 1st, LTJBSA 
should move for an October 1st start date.  We would need to move our annual 
election up in order to accomplish a smooth transition.   

It was discussed that it would be favorable to eliminate the requirement that in 
order to be considered a member in good standing, one must attend 5 LTJBSA 
meetings.  We believe it would be more beneficial to have in place a point system 



November 10, 2021 General Meeting Minutes 
Page 3 of 7 

that allows those who actively coach, participate, and volunteer their time to the 
organization, qualify as members in good standing.   

The LTJBSA will establish a point system for volunteer hour credits.  If anyone has 
clean up projects/tasks they need volunteers for, they should send an email to 
the LL volunteer committee who will create a plan to have it taken care of. 

It was suggested that BR & LL do a re-write of their bylaws to coincide with the 
LTJBSA bylaws. 

A conflict of interest clause should be added to our bylaws. 

Section 3.9 re. proxy voting for lifetime members should be eliminated.   

We need to clearly define: 

Who does this Board believe is a lifetime member? 

What qualifies one for being on the Wall of Fame? 

We need to further discuss and revise the voting requirements.  Going forward, 
one must be actively involved in the league in order to be eligible to vote.  One 
cannot just show up to 5 meetings per year and vote.   

A motion was made to appoint Bob Dalle Pazze as a lifetime member.  This motion 
unanimously approved. 

It was discussed that titled officers shall get access to the key box that was earlier 
discussed. 

We need to appoint someone who will act as our main point of contact for the 
Twp. Rec. Dept. – this person will coordinate the scheduling of lights, etc. 

We discussed that the President of any LTJBSA suborganization without an active 
team for two consecutive years, will not receive voting rights based on the 
“President” title alone.   

A Bylaw Committee should be established.  A motion was made to appoint Brian 
C. to chair that committee.  This motion was approved unanimously. 

As Secretary, Paul A. appointed Sandy as Board Administrator. 

 

Hosting District 1 14 Year Old Babe Ruth All Star Tournament 

Ralph asked that we consider hosting the 14 year old Babe Ruth All Star 
Tournament which is scheduled to take place on July 8th (potentially to be moved 
up to July 5th).  There is no gate fee.  We would be responsible for the clean up at 
the end of each night, provide concessions, run the scoreboard, keep the books, 
and line/drag fields.  There could be up to 2 games per night – it depends on how 
many teams enter the tournament.  It would be a great opportunity to raise funds 
from the sales at the concession stand.   

Ralph wanted to impart the fact that Babe Ruth is dwindling – the pressure to 
merge smaller leagues together to create larger, stronger, more competitive 
leagues is beginning to mount.  If we host a tournament it would look good to the 
BR Commission, and hopefully keep some of the pressure off of us.  Our BR 
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league’s 70th anniversary is coming up in a few years and Ralph would really like 
to maintain our league independently as we’ve done for the last 67 years.  Further 
discussion on this matter is required. 

 

A motion was made to adjourn this meeting.   
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LTJBSA Board Members 2022 

• Paul Vichroski, President^  (Exp. 11/2022)  
• Ralph Floyd - President, Babe Ruth Baseball* (Exp. 11/2022) 
• Ken Dobkin - President, Competitive Travel^ (Exp. 11/2022) 
• Paul Alfieri - President, Lawrence Little League* (Exp. 11/2022) 
• Jake Zalaznick - Vice President for Softball, Lawrence Little League* (Exp 11/2022)  
• Bob Dalle Pazze - Treasurer, Lawrence Little League* (Exp. 11/2022)  
• Lisa Nevius - Safety Officer, Lawrence Little League* (Exp. 11/2022) 
• Gene McGuire - Trustee at Large^  (Exp. 11/2023) 
• Sean Willever - Trustee at Large^  (Exp. 11/2023) 
• Matt Heady - Trustee at Large 
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• e^  (Exp. 11/2023) 
• Brian Ciuffreda- Trustee at Large^  (Exp.11/2022) 
• Nancy Bergen - Lawrence Twp. Recreation Dept. (-) 

* Holds Position on the LTJBSA Board based on election to a subsequent board 
^ Holds Position on the LTJBSA Board based on direct election to this board 
(-) Holds non-voting advisory positions on the board  
 
2022 Lawrence Babe Ruth Board 
All terms expire 11/2022 

• Ralph Floyd - President  
• Kevin Van Hise - Player Agent  
• Lisa Nevius - Safety Officer 
• Bob Dalle Pazze - Treasurer 
• Joe Lawrence - Umpire in Chief 
• Gene McGuire - Little League Liaison 
• Mark Kriegel - Vice President of Inter-League Operations 

2022 Lawrence Little League Board 
All terms expire 11/2022 

• Paul Alfieri - President 
• Jake Zalaznick - Vice President for Softball 
• Kevin Donahue - Vice President for Baseball 
• Bob Dalle Pazze - Treasurer & Information Officer 
• Lisa Nevius - Safety Officer 
• Brian Ciuffreda 
• Ken Dobkin 
• Matt Heady 
• Gene McGuire 
• Ken Mitchell 
• Sandy Oswald 
• Carly Vichroski 
• Sean Willever 

 

**This information was taken from the LTJBSA website** 
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